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Edited - Term 4 2025 
Purpose of the Mental Health and Wellbeing Framework  
The Yanchep Beach Primary School Mental Health and Wellbeing Framework provides a clear 
overview of our 2023 priorities, including current data, staff roles, the three-tiered support model, 
new initiatives since 2021, and refinements to existing practices. Designed to complement the 
YBPS MHWB Policy and Procedures, this framework focuses on implementation and equips staff 
to deliver proactive, preventative support for students and colleagues while promoting open, 
positive dialogue around staff wellbeing. 
 
 
Staff Roles for 2025 

Role 
Current Members of 

Staff 
MHWB Facilitation  Staff 

Administration 

Principal: 

Thomas Bagnall 

Associate Principals: 

Erin Isbister 

Christine Vawser 

Tess Wheat 

Gatekeepers 

Berdine van der 

Westhuizen  

Tess Wheat 

Erin Isbister 
Christine Vawser 

Natasha Abdy 
Marina Shelton 

Kylie Downs 
(Chaplain) 

Rebecca Cripps 

Occupational Health 

and 

Safety Officer 

Jo Thorp Rainbows Facilitators 

Berdine van der 

Westhuizen 

Cyndi Cannon 

Jane Butler 

School Psychologist 
Berdine van der 

Westhuizen 

Mindful Me 

Facilitators 

Berdine van der 

Westhuizen Rebecca 

Cripps 

Jo Thorp 

Chaplain 
Kylie Downs 

(Mon&Tue) 
Flourish  
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Three-tiered approach for 2023 
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School Initiatives  
 
Friendly Schools Plus 
Friendly Schools Plus promotes pro-social behaviour and reduces 
bullying by strengthening students’ personal and social 
capabilities. Through whole-school strategies, it aims to foster a 
positive, safe, and welcoming culture where staff and students 
experience strong social and emotional wellbeing. 

Friendly Schools Plus is an internationally recognised, whole school initiative that helps reduce 
bullying and ensures that each child feels safe at school. It is an evidence-based program that has 
been developed in Australia. 
The Friendly Schools Plus program is designed to explicitly teach Social and Emotional skills in five 
key areas: 

1. Self-awareness skills – Students will learn to recognise and understand their feelings 
and value their strengths and abilities. 

2. Self-management skills – Students will learn to manage their emotions in appropriate 
ways and learn strategies to develop resilience. 

3. Social awareness skills – Students will learn to identify and be respectful of the feelings 
and perspectives of others. 

4. Relationship skills – Students will learn to make and maintain friendships and deal 
positively with conflict. 

5. Social decision-making skills – Students will learn to consider the consequences of their 
actions and make thoughtful, effective decisions. 

 
Friendly Schools Plus will be taught in Term 3 of every year across the whole school. Resources 
and posters will be displayed in all classrooms, wet areas and office spaces.  
 

Mindful Meditation Australia  
In 2022, YBPS partnered with Mindful Meditation Australia to 
implement the Mindful Education Pathway, which includes Mindful 
Amygdala, Mindful Education, Mindful Me, and Mindful Families. All 
staff completed Mindful Amygdala training in Term 3 2022, followed by 

eight staff completing Mindful Me by Term 4. The school has achieved official MMA recognition 
after completing three of four steps and will continue working with MMA to complete Mindful 
Families and sustain the partnership. 
 
Mindful Education 
In Term 4, 2022, all teaching and EA staff completed Mindful Education training. In 2023, 
classrooms began implementing the curriculum, with teachers delivering nine lessons annually 
and embedding daily mindfulness practices. Lesson PowerPoints and mindfulness scripts are 
available on the YBPS shared drive to support consistent delivery and skill development. 
 
Mindful Me 
Mindful Me intervention groups began in Term 4, 2022 with eight groups and 102 students. In 
2023, the program shifted to three termly groups (Years 1–2, 3–4, and 5–6), capped at 10 
students for better engagement. Each group completes six sessions per term, with teachers 
nominating students via a shared drive spreadsheet. Facilitators manage sessions, parent 
communication, and logistics, with groups currently running in Yorakal 6. 
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Berry Street Education Model  
The Berry Street Education Model (BSEM) is an evidence-based 
framework that equips educators with practical, trauma-informed 
strategies to boost engagement, self-regulation, wellbeing, and 
academic achievement. Grounded in positive psychology and the science of learning, BSEM 
fosters consistency across classrooms and supports all students—especially those with complex 
needs—through a holistic, whole-school approach. 

Through BSEM, we aim to improve student wellbeing and engagement, support diverse learning 
needs, and enhance teacher capacity. The model’s five domains build self-regulation, 
relationships, and readiness to learn through proactive, strengths-based classrooms. All staff 
completed three modules of BSEM training in 2023 as part of the Bush 2 Beach Network. 
 
Consistent Predictable Routines 
As part of BSEM, YBPS is introducing Consistent Predictable Routines to create safe, structured 
environments. Staff were trained on being Consistent Predictable Adults and provided whole-
school routines with supporting posters. Explicitly teaching and revisiting routines—both micro 
(classroom) and macro (whole-school)—reduces stress and improves success. Predictability 
fosters safety and positive behaviour. 

Some 
examples of whole school Consistent Predictable Routines.  

Teaching consent: 
Teaching consent is now a required part of Protective Behaviours and should be embedded 
across the curriculum. Consent means giving someone a choice about touch or actions and 
respecting their response. At this age, we focus on setting boundaries, making decisions about 
their bodies, asking permission, and respecting “no.” Key messages include: your body belongs to 
you; you decide what happens to it; no one should touch you without permission; saying “don’t 
touch me” is not rude; and respecting others’ boundaries shows care. 

Cultural Club 
Every week, Indigenous students all gather with Stacey Dewey (Science Teacher and Cultural 
Committee Leader) to learn about their culture and identity. The aims of the Cultural Club are to 
create a space of deep belonging for our Indigenous students (and eventually their families). Year 
5 and 6 Indigenous students are given badges that say Birdiya (which means leader in Noongar) 
and Indigenous school shirts. This helps them feel proud to be a leader within the Cultural Club, 
our school and wider Indigenous community.  
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Mental Health and Wellbeing Scope and Sequence forward plan  
The Mental Health and Wellbeing Scope and Sequence is a dynamic planning document outlining 
term-by-term health topics, ongoing focus areas, awareness days, cultural events, and programs 
like Rainbows and Mindful Me. It provides a clear snapshot of the school’s wellbeing initiatives and 
is available on the YBPS staff shared drive.  
 
Zones of Regulation 
Zones of Regulation is taught in PP to Year 6 at the beginning of every year. The lessons are 
streamlined and plans already developed. Within each lesson are differentiated activities for 
teachers to use according to the year group they are teaching. All lessons/resources are available 
on the YBPS STAFF shared drive. 
The toolboxes for each year group have been modified:  
 

           PP to Year 2         Year 3 and 4   Year 5 and 6 
 
 
 
 
 
 
 
 
 
 
Rainbows 
Rainbows begins in Term 2 after teachers nominate 1–2 students per class. Each term, three 
groups run (Years 1–2, 3–4, and 5–6), capped at 10 students for better engagement. The program 
includes 9–10 sessions and ends with a celebration. Nominations are entered via the shared drive, 
and facilitators manage sessions and parent communication.  
 
Support Slips 
Support is tracked through a slip system: Blue for medical attention, Green for mental 
health/wellbeing, and White for minor or major behaviours. All slip data is recorded in Compass 
under the appropriate fields to ensure accurate documentation and follow-up. 
 
Purpose  
The purpose of this document, Yanchep Beach Primary School Mental Health and Wellbeing 
Policy and Procedures, is to detail the risk management methodology and regulations by which all 
staff are required to follow. It ensures the mental health and wellbeing of all students and staff are 
at the forefront of school-wide practices. The document allows all staff at YBPS to confidently 
provide appropriate and preventative support for their students and colleagues.  
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Tier 1: Prevention 
  
Everyone has mental health. Access to social-emotional curriculum is for all students. 
It is everyone’s responsibility to ensure all students are equipped with the necessary skills to allow 
them to be successful learners at our school.  
Non-Negotiables for All Classroom Environments 
The Zones of Regulation  
At the start of each year, all classrooms deliver Zones of Regulation lessons planned by the 
Health and Wellbeing team. These lessons establish the foundation for student wellbeing and 
must be embedded in classroom practice, behaviour management, and staff language throughout 
YBPS. 
 
 
 
 
 
 
 
 
 
 
 
Daily Zones Check In 
Start the day by asking, “What Zone are you in today?” This identifies students’ mindset and 
wellbeing, guiding whole-class strategies to get everyone in the Green Zone and ready to learn. 
Allow students to share why, helping them decompress and prepare for the day. 
 
Zones Toolbox  
All Year 1–6 students (K/PP optional) must have a laminated Zones Toolbox on their desk daily 
and take it to all specialist classes (except sport). It should be accessible for self-regulation and 
updated as needed. When minor behaviours occur, staff direct students to use a tool before formal 
behaviour steps. This process repeats at each Yellow Slip stage. Students going to Time Out, 
Buddy Class, Admin, or using a Green Card must take their Toolbox and required documentation 
for reflection and improvement. 
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Protective Behaviours 
Child Safety 
Child safety is a shared responsibility, and protective behaviours are taught annually as part of the 
Health curriculum. This life skills program builds resilience and teaches children strategies to stay 
safe, avoid unsafe situations, and seek help. It reinforces two key messages: We all have the right 
to feel safe at all times and We can talk to someone about anything. Listening to children and 
promoting their wellbeing is central to preventing abuse and neglect. 
 
 
 
 
Helping Hand 
At the start of each year, students complete the Helping Hand activity to 
identify five trusted adults they can turn to for help—three outside their 
immediate family. Trusted adults must be available, listen, believe, and 
help when needed. This network supports children in situations like 
feeling unsafe, bullying, or abuse. Students also learn about calling 000 
and accessing Kids Helpline. 
 
 
 

Respectful Relationships Teaching Support Program 
This whole-school program teaches students to build 
respectful relationships and promote gender equality, aiming 
to prevent family and domestic violence. It is embedded in 
all Health units and complements Zones of Regulation and 
Protective Behaviours. Topics include emotional literacy, 
personal strengths, coping, problem-solving, stress 
management, help-seeking, gender identity, and positive 
gender relations. Lessons can be delivered as units, 
standalone activities, or discussions. 
 

 
Smiling Mind 
Smiling Mind is a mindfulness program designed for 
schools to build focused, nonjudgmental awareness of 
the present moment. Regular practice improves 
behaviour, emotional regulation, academic performance, 
social skills, and reduces anxiety. Six to eight weeks of 
consistent mindfulness can rewire the brain for better 
coping and stress management. Mindfulness should be 
part of every classroom’s morning routine, starting with 
short, simple breathing exercises.building up to longer five or ten-minute sessions.  
 
Chill Out Zone 
In all classrooms, there should be a designated space where students can go to Chill Out in the 
class. This is a space where they can have some quiet time, use a strategy and then return to 
learning. This could be 5 to 10 minutes, depending on the student. (This could be your reading 
corner).  
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Behaviour Management: White and Red Slips  
 
Although this is not a behaviour management document, it is important to acknowledge how 
important it is to combine behaviour management with social-emotional education.  
 
Tier 1 Intervention: Classroom Management 
 
Classroom management strategies are the foundation of Tier 1 support for behaviour, mental 
health, and wellbeing. These proactive, universal practices create safe, predictable environments 
where all students can thrive. Strategies include clear expectations, consistent routines, positive 
reinforcement, and relationship-building. By embedding these approaches daily, teachers reduce 
disruptions, promote emotional regulation, and support engagement before issues escalate. 
Effective Tier 1 management ensures most students’ needs are met without requiring higher-level 
interventions. 
 
Tier 2: Intervention 
 
While Tier 1 strategies apply to all students, some need extra help to develop social, emotional, 
and behaviour skills. Staff are well placed to notice early signs such as mood, behaviour, 
attendance, achievement changes, or disclosures. If you believe a student requires Tier 2 support, 
contact the your Line Manager to plan next steps, which may include a Self-Calming Plan, 
Rainbows Program, Big Life Journal, or referral to the chaplain, or school/external psychologist. 
 
Self-Calming Plan 
The self-calming plan is for students who require more 
support for their mental health. It is similar to a Zones 
toolbox but far more detailed. A self-calming plan is 
developed with the student, reflecting on their Toolbox 
and Helping Hand. When this plan is created, 
parents/caregivers and all relevant staff will be notified. 
The student will also be added to the Need to Know 
Wall.  
 
Rainbows Program  
Rainbows is a harm-prevention program that supports children experiencing grief or significant life 
changes. It provides a safe space, peer support, and caring facilitators to help students express 
feelings, build resilience, and accept changes. It is not therapy but helps children cope with loss 
from events such as death, family separation, foster care, relocation, or other major transitions. If 
you believe a student would benefit, contact your Line Manager or School Psychologist with their 
name and a brief reason. 

Big Life Journal 
 Big Life Journal builds social-emotional skills and a growth mindset through stories, activities, and 
reflection. Students learn confidence, resilience, and persistence. Journaling occurs one-on-one 
with a Journal Buddy at a suitable time each week. 
 If you believe a student would benefit, contact the your Line Manager with their name and reason. 
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The coordinator will provide the journal and notify parents. Keep the coordinator updated on 
progress and report any child protection concerns to Administration. 

 
Tier 3: Intense Remediation 
 
At our school, there may be a small number of students, at any one time, that move into  
Tier 3 and require remediation in universal skills. Support for these students is intensive and 
needs to be well documented and communicated. Students in 
Tier 3 are managed by an Associate Principal. During this 
time, the wellbeing of the student is the most important 
thing. The goal is to facilitate enough support so that the 
student moves down the pyramid.  
 
Gatekeeper Risk Assessment 
If student is directly or indirectly disclosing NSSI or suicidal ideation, a member of Gatekeeper 
MUST be notified immediately and the student taken through the Gatekeeper Risk Management 
process. The Risk Assessment will then determine the imminence of threat to life and whether the 
student needs to seek emergency mental health support.  
 
Risk Management Plan 
A Risk Management Plan is developed by the school psychologist and/or the Associate Principal, 
with the student, when NSSI/Suicidal Ideation/Violent Escalations are occurring.  
It is a formal document that assists management of Tier 3 students, alongside their Self-Calming 
Plan.  
 
All staff are notified when a student is on a Risk Management Plan through Compass; however, 
only necessary staff are emailed the plan. All copies of a Risk Management Plan are highly 
confidential and need to be stored in a secure place.  
 
Staff who have direct contact with the student MUST be very aware of the plan and a copy of the 
RMP is to be placed in Principal and Associate Principals’ offices, with a copy being attached on 
the Need to Know Wall in the office. A copy of the plan is emailed or handed to parent/carer.  
The Risk Management Plan is to be reviewed and updated as necessary. 
 
Intensive EA Support 
To help support students falling into Tier 3, intensive EA support may be utilised. An EA will be 
placed in the classroom with the student.  
The primary goal of Intensive EA support is: 

● Assisting student to develop better self-regulation and management of their emotions; 
● Helping students use their Self Calming Plan effectively; 
● Supervising student at all times, especially when outside of the classroom; 
● Helping keep the classroom environment a safe place for all; 
● Documenting/observing student’s behaviour and passing this information onto the student’s 

teacher so that it can be logged in Compass as a Wellbeing Observation; 
 
Class Profiles  
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Class profiles can be found in each classroom and in the office: photos, classrooms, teachers and 
a brief description of students that all staff should be aware of. Students are considered ‘Need to 
Know’ if they have a medical condition, behaviour issues or Tier 2 or 3 mental health needs.  
 
  



 

   

 

11 
   
 

OFFICIAL 

Crisis Management 
 When a student is in crisis, their safety and wellbeing are the priority. Immediate actions include: 

● Ensure constant supervision 
● Contact parent/carer for urgent consultation 
● Provide a letter outlining concerns for GP or Emergency 
● Support access to medical care 
● Inform all staff the same day; send lockdown letter if required 
● Meet with family after medical visit 
● Mental Health Coordinator updates Risk Management Plan, Self-Calming Plan, and Need-

to-Know wall 

Ongoing Management of Students at Risk 
Teachers and Associate Principals are responsible for the ongoing management of students at 
mental health risk, each year. They are to ensure adequate handover is provided to new 
classroom teachers, administration and support staff. The Mental Health Coordinator will provide 
support in documenting and updating appropriate plans for these students and provide handover 
to new schools.  
 
 
 
 
 
 
 


